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Abseract: This puper extends the previons study of Debra 8 Comer and Vego
publisdr ar Jovriial of businesy ethics in 2008, which investigated 306 students
representing eight businezs sohools thronghous the United Stotes. Recont study
tried to fnvessipare mare, in cave fo fndonesia and Tarwan context. The present
study i aimed af finding out whether personal ethical threshold (PET} applies
ti Inclomesian and Totwanese stedents. 4 fotal of 543 studeniy from Indoresia
and Taiwan were imvolved tn the data collection. Confirmatory factor analvsis
fCFL) way weed for factor loadimg and six fit models were used for
meaxurement of averall fite. Rexearch findings indicate that (1) school status
hes correlafion with ethiivad threshalds: (2] for Tatwanese students, gender
eorrelates significandy v = (1,56, p = 0,01} and the over-all fit of model is fair
(it

Kepwords: personal ethical threshold (PET), individualist cultvres, collective
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1. Introduction

Personal Bthical Threshold (PET) 15 mtraduced by Debra (2008). It was able to
ideniafy foctors that could impede moral Behavior, Debra’s  study represents a preliminary
investigation of the 1ssoes surmounding the apphication of PET Questionnaire. It is interesting
because the background of Debra’s study was still limited on business students in USA, It
represemts the western cultures. Western culture 15 strong individualist culture (Hofstede,
1980, 1983, Wang 2002, Western philosophers tried o develop universal culture from their
origmn and tried to be aocepted as ethical standard for many srodern societies (Izumi, 2006).
PET eoncept has not been applied to non westem contexts, especially for those of East Asia
where western concepts of moral philosophy fall (Redfem, 2004), There are few global
demands on firm recruitment, i.e. recruitment of humian resources intemationally. And the
mst critical issuc on intemational recruitment was adpustment of personal ethical standard. It
iz needed 1o support the productive interactions between different cultures and hmited the
negative potentials on mteraction effects, Thus, failing on recruitment process will affect on
work affectivity within the diverse groups, and will likely find that multinational company
guccess in the foreipn country does not nieet their expectation {Barker 2000). This issoe tend to
increase, tms mowadsys managers face more compleated sstuntions to prepare their
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employees for overses asgignments. They have to undeestand and adjust their ethics in cross-
cultural contexts (Huang, 2006) by the universal ethics view (Tzumi, 2006} These processcs
anil streams in society inferaction are u process towards the local're gional and o process
towards the global/universal adjustment called Glocalization (Keristensson, 2002) This
phenomenon has been addressed in a variety of disciplines {Svensson 2001, Pries 2005,
Rohertson, [985),

Previous PET study motivated this study to investigate the different contexts of PET
questionnaire applications from western contexts 1o ¢astern contexts, from individualist 1o
collectivist cultures {Smith, 2005). Business ethics understanding (Hartnvan, 2006) and nied
for ways to learn maral couruge are studied in PET (Jablin, 200, There are some valueson
ethicul business practice. It also encourages more productive inferaction adapsations, Debra
(200%) study found PET scores are higher for alder students, lower for students stnortheastern
imstitutions, and unreleted to either gender or major field of study. Previous study also
supzested 1o eliminating or revising the 27, A 4" and /" for funre administrations. Foctor
analyses of the PET Questionnaire in the cument study revenled two dimensions, moral
intension and siteation pressire. Previous study is based on a convenience sample of schoals,
and geographic divessity, reported from the larger population of business schonl
undergraduates m the Umited States, Thus we tried to extend the variety of convenient and
georraphical situations of school, such as rural or yrban oned, snd put Debra’s {200E)
suggestion to revised seenarios. Confirmasory factor analysis (CFA ) was used to describe the
PET on a different sitiation as the original study.

We choose Toiwan and Indonesia to représent eastern contexts 1o explore the PET
stedent identification. We suggest that gender, nge. major field of study and a school starus,
had varety ofethical thresholds,

2. Literature Review
a. Personal Ethical Threshold

Personal Ethical Threshold (PET) concept may help explimng why individuals®
moral behnvior does not always follow their moral judgment. And it offérs an initial step for
developing this moral courage in work situations (Comer and Vega, 2005}, Individual’s FET
represents how vulnerable i5 the individual to situational factors in his or her organization.
Someone with a lower PET is predicted to be more susceptible to situational forces that may
increase exact costs on one's job or career thin is someone with a higher PET (Debra, 2008),
Pressures include positive consequences for individuals of crossing their ethical line, as well
g5 the pepative consequences for not crossing it

PET concept does not speak (o why some individuals have lower morl awareness, use
flawed ethical reasoning processes, and/or subordinate ethical valees o other critena. PET
help makes semse of when and why people who are morally sensiove have intect moral
judement, and want to behave morally, The concept can also begin to elucidate why some
people are sometimes able to withstand great situational pressures to act in accordance with
their morals. Whereas others at other times, fold in the face of slighter external forces, even for
the same person did. Given an amount of situational pressure, person will more likely abide by
his or her moral standards to the extent of the issue {Jones, 1991; Frey, 2000; Kelley and Elm,
20003; Marshall und Dewe, 1997; May and Pauli, 2002; McDevitt and Van Hise, 2002, Muorris
und McDoneld, 1995; Weber and Wasiefesks, 20013

40



Setypbudi indariono und Chun-Hsi Vivian Chen: The Glocalization .., (page 39-52)

-
ra ———— -
HiEal St -
&.ﬂ ey
2| =
Liletitunal "
Fl
Vid sl -'"-.
I'im - —
[ TS| e e
brbrs e . ___‘;..-_—':_'
- i Fmam il Hgh |
i e i hessi
P N

LAY
Livm LTS & 8 p T T (R O]

i Wl sl it 7 ] 4 L B el il e e [ e S S S
i oy e b b il i M B

Fignre It Moral intensity,

As Figare I shows, given o more intense moral issue, individuals will be more likely to
overcome situational pressures (Roberts, 1984), The slope of the line for an issue of higher
moral mmtensity is less steep than that of an issuc of fower moral tnfonsity. It indicates that
umpaet of one's action on others is mare substantial; one is less vilnerable o situational
pressures. In other words, for a given individual, the PET will be higher for an issue of greater
moral intensity, While, the moral infensity of an issue represents an individual™s perception of
it5 collective importunce, the situational pressure represents the individual's own interests.,
Indeed, Baumeister and Exline (1999), depicting morality us o set of cultural adaptations
desigmed o allow people to live together, underscore that individoals at times muss
subordinate their own needs and interests to those of their larger societal unit. When deciding
on whether or not to follow what they percerve and value as the moral course of wition,
individuals may weigh situational pressures and its moral intensity (Vroom, 1264). Sstuntional
pressures influenced an individual to sct in opposition to personal ethical standards, the
individual experiences inconsistency between His or her behavior and attitudes, To reduce the
mconsistency, the individunl must either lower his or her standands, i.e., alter his or her
artitudes as to what constitutes {unjethical behavior; or re construe the issue as less morally
intense, and therefore pereeive his or her own behavior s inoffensive, Individuals may
comvinee themselves that behuving at odds with therr moral values does not mstter much
because the moral intensity of the issue ar hand is low. So, for instance, it is possible 10
mamntiin the attitides - that stealing is wreng by rationalizing that one’s emplover will not be
any warse for wear if one fails to report that a few of one's co-workers oceasionally take home
company merchandise. Even business ethicists have argued that an individual’s moral
responsibility i8 reduced when the consequences of his or her behavior are mild or
erganizational pressures to behave unethically are high (Tones and Ryun, 1997) or when acting
moratly would impose a heavy burden {Velasquez, 19921, It is as if we let one another off the
provertial Book in those cases when exigencies are high, invoking a legalistic reasonable
person’s standard to interpret moral behavior. Unfortunately, as recent research sugaests, a
focus on rules and legal solutions tends to minimize ethical decision-muking skills (Michazl,
2006},

b. Western PET and Nonwestern Confext

There 1 anincrease of interest in the business ethics literature now a days, especially
on differences of moral philosophy across countries and cultures, and application of business
ethics on ethical decisions or judgments (Jackson et al,, 2000; MeDonald and Pal, 19956). For
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example, & number of studies conducted by Singhapkadi | 1999} fomd seia
in moral philosophy across national cultures. Singhapakd: <t al L) el
Afiican and American counterparts differences, Attia et al (1999 founds S NS
be mare idealistic than American one, Singhapakdi et al. (1999} fom See T
significantly higher on both [dealism and Kelativism than Amgncens Les ol
found Korean managers bad higher idealism than Amenicans. Dunvis == |
Indonesian students were highest relativists than Americen students (Somess =
“idealistic” concerns thun Western counterparts, when making etfizal decuaes
Whitcomib et al. (199%) found that U5, students. when making momnl decenemm
mare idealistic concerns, sach as 4 concern for the welfire of others, lor T ==
avoiding harm toothers, (han Chinese students.

Tt is not surprising that such differences in cthical culturs exic eves wam
the diversity of cultures within this region, and the dynamic nafurs of values wie
region. A number of authors have wamed against the peneralization of ~Ass
discussions of business ethics, emphasizing the importance of a pluralisne spemeae
it the context of its philosophical roots; and societal and economuc S clopme
|999; Lu, 1997; Sen, 1997), Other studies have also tended to support the lack off
reluted considerations in the ethicul decision making of Chinese subjects, whach &
concerned with humanitarianism and more couched m self-intersst (McDossis

| 896} or economic considerations such as profit (Lin, 1999,

Thus, to contrast “East™ and “West™ as though they am opposec = ==
problematic atbest and perhapsa more appropriste approach is to exsmmes fhe vl
Mliastern™ countries within their own national and regional contexts. A number o
sugpested that the Chinese are highly “relativists” in their approach to decision el
there are no moral absolutes and ethical behavior depends on the sitistion | Dites .
Dolecheck, 1987; Hampden-Turner and Tromperaars, 1593 Rplston etal . 1992 Seciemms
-al.. 2000).

Dehru's (2008) study found that age has positively porrelation to FET s
wender was not correlated with PET, also PET appears to vary sccording to the oo
regions. Thus, this study compared western and enstern contaxts; with differen: ==
and collectivist cultures (Smith, 2005). Thus, we predicted ages. pender, regon. and

study have an effect to PET.

3. Method
a. Participants

The sample in this study consists of 543 smdents; 52.3% male, 567 pusie =
students, 61.7% are husiness snudents, and mean ages are 25.2 years old. Firs. Se
Indonesian were local stdents both from private and public universiies. Formy mas
seven percent samples are male, 60.1% from public school students and 74.5%, were =
of business department. The age of sample ranges from 24 4o 26 years, and mean simpie
was 251 years, Taiwanese local sudents sample are 227 students, Fifty six point foer pe
samples are male, 48.9% from public school and 43.6% were gsiudents of business dem
The age of sumple ranges from 19 to 42 years, and mean sample ages wig 2537 yeam
samples screened by siudents who have taken a business ethic course at schoo] or has
trained onbusiness ethics,

k. Scenario

The Scenario was based on Debra’s (2008) study including the adds
developtnent for situation pressure items. This seenarie has been tested byoimter
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students and local students in Indonesia and Tarwan. The questionnnire was trinslated and
back transizted into and from local fanguages. Back translation from local lunguage used w
eliminate the confusing on wording. We used 5 scenarnios to sttuation pressure and 5 scenarios
to maoral intensity. To admimster the PET questionnaire, we distributed it to students at each of
ditferent wniversities both private and public ones. First target was limited by business
students, and then enlarged to the other majors. Respondents were asked to read the scenarios
carefully and respond to the questions as socurately as they could,

¢. Hypothesis Testing

A confirmatory atalysis used Factor analysiz with maximum likelihood extraction
{ Costello and Osbourne, 2005; Fabrigaretal., 1999} constructing development questionnaire
ilems. Crombach’s coefficient will be used as the test of questionnaire reliability, Correlation
and ¢ tests were used to 1est the response indications. Amos version 7 software was used by this
study to evaluate the adequucy of the model of fit { Arbucle snd Wothke 1999, Joreskog and
Sorborm 2001, Kelloway 1998, MeDonald and Ho 2002, Reykov etal. 1991, Index of fit used
were (oodness of fit Indext (GFI), Adjustment Goodness of fit Index (AGFI), Comparative
fit index {CFI), Norm Fit Index (NFT), Tucker-Lewis coeffictent (TLI) and root mean square
resiclual (RMER),

4 Results

a. Descriptive Staristics

Table | reports the means for all 10 items in the PET questionnaire, All 10 PET
questions had answers spanning the entire range, from the minimum of one to the maximumof
four for both Indonesian and Tarwanese stadents.

Tahle |, Meanof PET Questions
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b. Reliability and Validity Analysis

The coefficient alpha for the 10 PET items scale is 893 with instrument validities from
53% to 764, Cronbach’s alpha within group of school difference was (881 for public school
and group of student major difference wis 905 private one. 884 for public school and 911
privateone; thus there is 0o difference between groups.

c. Confirmatory Factor Analysis (CFA)

Table 2, Factor Analysis of PET Questionnaire Items

Two Factor Sodution
Indonestan Stedent  Tarwanese Student
Beenario Foctor | Factor 2 Factor 1 Faclor2

peil a7

pei2 790 340
pet3 A9 7
petd 514 465
pets ESh B2
peth AT 62

pet7 B6S 517

petd E06 21

petd il 484

petl 587 443

The 10 PET items were also fuctor analyzed using maximum likelthood extraction
{Castelo and Osborn, 2005; Fabriger et al 1999). For the initial Eigenvalue factor analysis, the
first of Indonesian sample student factor has a total of 5.1, and 51.05% accounted variance.
The skt five factors had a total value of 1.4 and ranging from [4% to 65%, of the variance, A
two-factor solution was also attempted (as per the Eigenvalue =1 eriterion), using an oblique
rotation (Costello and Osbourme, 2005). Table I displays the results of two factor solutions.
The solutton suggests a moral intensity factor (petl o pet3) and a siuational pressere factor
{pet 6 to pet 10). Based on Tabachnick and Fidell’s {2001), it was recommended to employ a
criterion of st least (.32 as the minimum loading for keeping ftems. This study found factor
loads to be consistent with items to each dimension of conceptual PET approach.

For the initiol Eigenvalue factor analysis; the first of Taiwanese samples students
factor has a fotal of 4.4 end 44 3 1% accounted varance. The next five factors had & total value
of 1.166 and ranging from 11.657% 1o 55.967%, of the vanance. A two-factor sclution was
also attempied (a5 per the Eigenvalue =1 erterion), using an oblique rotutton (Costello and
Oshourne, 2005). Table 1T displays the resulis of two factor solutions, The solution suggests
moral intensity factor {pet? (o pet) and a situational pressure factor (pet & to pet 10),

d, OwverallofFit

Multiple fit indices were adopred to evaluate the adequacy of the model of fit (Arbucle
and Wothke 1999, Joreskog and Sorbom 2001, Kelloway 1998, MeDonald and Ho 200,
Reykov etal. 1991). The final CEA model showed fair fit, Goodness of model fit statistics were
Prdf=26)=181.%, Goodness of fit Index (GFI=876 , Adjustment Goodness of fit Index
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[ AGFD=.786 , Comparative fit index (CFI) = 902, Norm Fit Index (NFI} = 888, Tucker-
Lewis coeflicient (TLI=. Bé4 and root mean square residual (RMR)=.038,

. EffectonPET

Table 3 indicated that only school has positively comelation with PET score. Thal is
Public schools students were more likely to give responses than the private ones, that
indicating they would behave morally, m spite of high situation pressure or low moral
imtensity. This different response was significant (p=.045 < .03).

[able 3_Correlation for Indonesian Students

Schoal Major nped Gender  PET scomes

Schoal |

Mot TE 1

AEEE - 132" e ) 1

Gender LTS ~AnEse 143 i

FET Scare . |17% T i T I

** Corrclation is sigmificant at the .07 fovel 2-ailed.
Correlation issignificant at the 0,05 level 2-ailed

Table 4 indicated that school and gender has positively comelation with PET score.
That is Public schools students were more likely to give responses than the private ones and
also female students were more likely to give responses indicating than the male. indicating
that they would behave morally, in spite of high situation pregsure or low moral intensity. This
different response was significant (p < 05},

Tabted, Correlation for Talwanese Students

Correlations

_—________—————————— ...

Schonl majar e gende FET

Schoal 1

Mayer £ 1

Age 50 =160 1

genider 17 - J06* 014 [

PET 33 ik ik - 147" 1

#* Uorrelition Esignificantat the 0L0T lovel (2-tmled).
Correlation is stignificantat the (.05 level (2-tailed).

Table 5 indicated that school has positively correlation with PET score, That is Public
whools students were more likely to give responses than the private ones indicating that they
sould behave morally, in spite of high situation pressure or low moral intensity, This différent
response was significant (p<01).
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Table 5. Correlation for Indonesia and Taiwan Students

Correlations
School gendu age major PET
School 1
Gender .06 1
Age 019 026 1
Major ApaE* et s _loo 1
PET ~217e* -.060 -025 -067 1

== Correlation is significantatthe 0,01 level 2-tailed.
% Correlation is significant at the (105 level 2-tailed.

Table VI showed the different responses of PET between Taiwanese and Indoness
students (t=-2.468; p=014<.05). The 3", 5%, 9" and 10" scenarios are also respondss
differently between Taiwanese and Indonesia students. However, the other scenarios are s
responded differently. Thus, some of different PET cases for Taiwanese and Indosess

students indicate differences in ethics exist even within Asian regions (Koehn, 1999 Lo
1997; Sen, 1997).

Table 6. 7-test for Indonesia and Taiwan Students

Independent Sample Test

Lewene's Test for Equality

of Wariances -1t fir Equadityof Meag
5% Confidence Interva
M o pro —skibeDiffooes
F Sig t df Sig 2-taled)  Ciffgece  Diffesce Lawer Lpeper

gsnl 11503 001 -JE7 343 1R ] e ] 7S
gl 564 a1 -1 #IT 343 1L - 102 i1 - 113 e
qaai 1518 L) <4760 £ ] =24l Filx) -J433 ~137
qend 165 e} 1.0 543 os7 =119 LI =341 i)
g 2058 A -2.034 54 A0 -3 Bl - 2% -3
qanb Jam o «1.3H 343 AT =085 IhE2 -7 108
gt 33 A6E ik 343 A ooz O =120 115
quif 325 S0 281 54 fras] o D5 -4l 148
g 1803 168 -2 343 07 - 148 AL Y il 02T
qmld S0 DIE M7 4 Fi s =137 A6l « 26 -4
PET 50810 015 -2 A58 s43 014 - 10543 3T - |E§13 =M15

*gsnn = Scenario number

5. Conclusion
a. Discussion

Debra’s study (2008), as an initial empirical test of an instrument ethical threshold.
assesses the personal ethical threshold. The previous study found that PET scores are higher
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for-older students and unrelated to either gender or major field of study based upon a
comvenience sample of schools. This recent study found that gendes and major of study hasno
relation to PET score, and found that PET scores arc higher for public school students:
Suggestion of Debra study 2008 is 1 be eliminate o revise 2% 3% 4% and 6" scenario
for Future admintstrations of the questionnaire and develop their own guestions, This study
follows the previous suggestion to revise 2%, 3%, 4%, and 6% scenario. The results of this srudy
inclicate that the first scenarto is suggested to eliminated or revised. The 2 to 10" scenarios
were accepted on loading factor analysis. Thus, this study has different finding with the
srevions one. These 10 items that hod been tested by CFA found factor load are consistent to
=ach dimension of conceptual PET approach, moral infention and situational pressure, The
model has o fairly overall offit, Thus this model could be able to give contribution on extended
10 anather study for different context of situation such as rural-urban environment of students

o schoois, school base religion approgches, another speeifics student situation, such 25
disuble schools.

Takle 7, Different Means of PET for Western and Eastern Contexts

Weniem comiix Easiom conbést
Eid BT
Moan  Devistion  Wlean [yiatinm

=T T4 1.1 X506 731
- & 243 [1RCH | 357 52
Pl 62 Las 350 i [
Furd 1,50 a7 14K T
Pt 3.02 0.9t 155 TR
g~} 162 1,000 3.53 |
el 7 {18 | 153 3
Para T4 106 3,40 frfil
P2 274 L3l 3.M iy b
Petihi 49 54 153 T

As gxpected, the average mean of scenario 1s higher for castern context {Imada and
hardth, 19997, It was understandable that ethics would not be able 1o be ppplied for all, bat only
w the same member of one’s social esvironment (Tiandis, 2001). Ethics o colléctivism is
more contextual (Ma, 1988). The response of PET between Taiwanese und Indonesia students,
adicate differently for both on scenario and school status. PET 15 different inthe 3", 5°,9% and
10" scemurio. And they are also different for public and private school students, Ditfer
sesponses of PET between Taiwanese and Indoncsia students are not serprising. These
& fFerences [ ethical culture exist even within Asia region (consistent with Koehn, 1999; Ly,
1997 Sen, 1997, McDonald and Pak, 1996 and Lin, 1999). It emphasizes the impartande ofa
séuralistic approach to culture in the centext of it philesophical roots, and societal and
scononmic development, and concerned with humemitananism and more couched in self-
mterest Oof 2oonomic congiderations.

B Limitation and Fotore Research Direction

Notwithstanding these cantributions, this study bas several lmitations The samples
were students who had not enough real experiences on the scenario (Weber, 1990, Dictrich,
1592} 1t is an open question as to whether these results will generalize to ather differsnt
sccupations [ Sims, 2004, Misicwicz, 2007). The reseprcher mnvited the other investigatars to
Srvermmine whether the present findings can be transferred in real situations scenarto { Dietrich,
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1992}, The scenario should be adjusted both in western and eastern conlixts wid on v

of pressure situations. This research would be able to elaborate the cthical threshoid «Sees
work outcomes (O Reilly 1991, William, 1991, Morgeson, 2006), and or mediste bes
varjables (Humphrey, 2007, Johns et al., 1932; Oldham, 1996)

The fairly overall of fit level could be increased by deleting the high mak
vialue items. Several future reséarch dircctions are recommended to extend the valstey
increase the overall fit level of this PET questionnaire (Marsh 1988, Debra 2U0%) Thes s
directs to extend on different occupation groups in specific situation.

Finally, although these resuits support the hypotheses, additional rescarch e
ieluded 10 measure extra role performance outcomes (O'Reilly 1951, Willises, |
Morgeson, 2006, Humphrey, 2007, Johns et al, 1992; Oldham, 1996), cxplore =
different occupations {Sims, 2004, Misiewicz, 2007}, and investigate indication of med
variables snd veriety of moderators,
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Questians it which moral intensity varies, whilesiuational pressures arc constant

Y= are an associate management consultant who has just completed an expensive and
sommprehensive project for a client company. You know you can offer no more service of
wabes 10 this client and that any further research would be unnecessary and a waste of the
chents time and money. However, your supenors, fhe pariners af the consulting firm,
st That this thriving company can afford more research, You believe it would be wrong
% wndertake any additional reseacch for this client, but the partners, who are very strong
wiited_are pressuring you. Under what conditions would you voice your objections? to the
parmers” | would voice my objections 10 the pariners if they asked me to conduct

& asmanystudies asthis deep-pocket company canafford
B onemoremaorprofect
. & onemorcminor project

& _  anyadditional project, no matter b small

Yo belicve that lying s wrong, although under objective reasons. But telling the truth
sommermes his unpleasant for others, 1f you are on condition 10 tell les; what conditions
o’ d prefer totell lizs

& La=s on falsify o fimancis) documents with do everything the boss mstructions

%  Lsss on conceal the rejecting product, under cortain circumsiances, cilse infuries with
Sad mothing and 6o complying to the boss forthe reject product were published.

& Becasse of | have nlready work hard durmg yesrs, sometimes is ok 1o calling in sick
when 1 was fecling fine toabsent on job

& Tellmz no dess on the missing a compuler set-at office, when 1 know the other
emplovee need it to bring at home finishing huis pwn husiness,
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3.

You are a junior employee on your company. New junior employee recently joint on yous
division at any moments, you know his behaviors acrid the other employee frequentiy. You=
want to tell him about it without hurting him. Under what conditions would you expr=ss
your felling to him? I would express my felling ifhe....

a. Tell about each group will always exist the antagonistperson,

b. Commented the he did not like working with acrid person al

¢. Remarking behavior of our peers

d. Tellme acrid employee jokes ata group of work

if you are a supervisor in a certain company, at the time before you conduct meeting. msade
the meeting room you heard your team discussing one of your subordinate which is have
not present yet. They tell each other that your sub ordinate was often late on work =nd
disappear many times at working hours. But actually you are already apply him o e
promoted for increasing his compensation. On your interview for merit pay increasmmg
you will told him that the promotion will be continued ifhe will never......

a. absent for3 months

b. absent for2 months

¢. absent for | months

d. lateonwork

You are a salesperson at a small fitness ¢lub for women. You found out just last week tha
the gym’s owners have been losing money for some time and have decided to close with
the next few weeks. The members have no clue; in fact, the locker room has just besm
renovated. You've been instructed to continue signing up any new members and repewing
current memberships, in order to conceal the imminent closing and to generate cash. You
do not want to alienate the owners, who are well connected and have already arranged for
you to get a job at a larger club. On the other hand, you know it is not right to deceive
people and sell them worthless memberships. Under what conditions would you teil the
truth to someone asking to purchase a new or renewed membership? I would tell the trush
to someone who asked to purchase
__anannual membership for $750
~__asix-month membership for $400
___athree-month membership for 5250
___aone-month membership for $100

poge

Questions in which situational pressure varies, while moral intensity 1s constant

6.

50

You are a student and also a lecturer assistant on your college. As an assistant, you have
many research project works to do and have to finish on time. You are paid for those jobs
As an assistant you are working with 5 other ones on group. While you are finishing yoo
project report, which is reported two days after, you remember that at the same tme you
have a mid exam for one of your course. You know that you have no time to finish wom
report and preparing your min exam in the same time. If you prefer to prepare the mad
exam, you will load your peer assistant to finish your job. Will you prepare your msZ
exam?

Yes, I"d call in sick even if my mid exam were worth only 10% of my course grade

Yes, "d call in sick even if my mid exam were worth only 25% of my course grade

Yes, I’d call in sick even if my mid exam were worth only 40% of' my course grade

No, no matter how much my mid exam worth, I would finished my projectreport

oo
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= You are amdious shout &n upcoming interview for a managenal position within your
company. The new position would be p real break, with exciting challenges and o
substantial salary increase. Your qualifications are very siroiig, but you face tough
competition from Sam Warren, your chief vival for the pesition. Sam, whom you find
unbearably arrogant, ts much less competent than you, but more skilled at flatering peopic
u high plices: Eerly on the mormng of the interviews, you find a note on Sam's desk,
indicating that his interview has been moved up by one hour. You believe it would be
wrong to destroy the note. But you know thit the interviewer, who takes pride in bemng
real stickler for punctuality and has no patience for pxcuses, would hold itagainst Sam in 8
bz wy if he missed the inferview. This would help clinch the job for you. The office s
empty; sonobady would ever know if you toak the note. What would you do?
o _I’ﬁdl:ﬂtl‘ujl'thenmmmmusem}'cﬁaﬂnleﬂfg:mngﬂtis preat job.

B I'd destroy the note, but only 1f 1 needed the salony increase to pay foT home
renoviltions,

¢. _ I'ddestroy the note; but only if | needed the salary increase because ong of my
family members had been Liid off unexpectedly and we needed to pay off mounting
htusehold bills:

d 1'd leave the note where T found it, no matter what

& Youare the newest funior analyst at Kesnero Securities, covering thie automuobile indusiry,
With & double-major in finance and economics and a passion for cars, you couldn’t be
tappier with your job. After conducting a tharough snalysis of o major automobile
manifacturer, you report that customer orders have been softeing and recommend a
“Hokd"” pating on the company's stock. An crecutive from the sutomobile manufacturer
phones you io complain about your neutral rating. He tells vou that if you don’t upgrade it
w something more favorable, he will theart your future attempls o do resenrch at his
company. Lying would go against your value system, bul, on the other hand, you don't
want to anger your boss, who prefers analysts who don’t make waves. Would you upgrade
wour ating?

L Yes ['dupgrade my mng.

5 No. l'wouldn’t upgrade my rting, cven if it meant angering my boss for lesing
access 10 4 Company.

¢ __ No.Twouldn't upgrade oy rating, even if it meant my performance ratings would
sufter enouph to jeoperdize my year-emd bonus,

4 No.Iwouldn'tupgrade my rating, evenifi mcunt I'dend up being fired.

%  You have applied to graduate school to work toward your master's degree in engineenng.
The faculty member heading the admissions cammitiee calls to congratulate you upon
your acceptiunce, She invites you to consider pursuing your Ph.D. Your plan is 10 neguITe
your master's, then go 1o lew school, and become a patent attomey, You huve ghaolutely no
imterest in oF use fior o doctorate in engincering. However, s a doctoral student, your
raintion would be waived, and you would even receive a small stipend, whereas you wonld
bve 1o pay full tution as & student in the terminnl one-year master's program to which you
sppiicd. You could enter the doctorul program and leave after completing your master's,
bt you know this would be deceitful and wrong. Still, this would save you several
Sousands of dollars, Would you accept the offer to enter the doctoral program, and then
leave affer completing your master's?

& Yes. In onder o save the cost of witlon 1'd accept the offer to enter the doctoral
program and legve after finishing my master's degree, Taking a1 opportunsty 1o spve
money 15 pood conmon sense,

5
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b. __ Yes.Iwould accept the offer, if I had to repay thousands of dollars of outstanding
student loans I'd accumulated to go to college.
C. Yes. I would accept the offer, if I had to repay thousands of dollars of outstanding

student loans I'd accumulated to go to college and I planned to borrow more money 1o
go to law school after completing my master’s.

d. __ No. I would sincerely thank the admissions committee for the offer, but I'd tell
them thata Ph.D. doesn’t fit my career goals.

10. You are a scientist at a major pharmaceutical concern. The clinical trials research you have
just completed provides compelling evidence that a new diet medication may cause severe
liver problems in a substantial percentage of patients. Because sale of the medication
promises to generate handsome revenues for your company, the head of your division has
asked you to massage your data. You know that it is wrong to keep a dangerous product on
the market, especially when many of the individuals taking the diet medication are only
moderately overweight; they do not have life-threatening obesity and would most likel
be better off changing their diets and exercising. What would you do?

a, __ I'dfalsify the data. Attimes it’s necessary to go along to getalong at work.

b. _ TIwouldnot falsify the data even if it meant getting on my boss’s bad side.

¢. ___ I'would not falsify the data even if it meant being passed over for a deserved
promotion,

d. __ Iwouldnotfalsify the data even ifit meant losing my job.



