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>20FESIONALISASI KEPALA SEKOLAH DALAM MENCIPTAKAN
IKLIM KONDUSIF DI SEKOLAHANNYA

M.M Wahyuningrum H *)

Abstract

The school principal sued the school is able to make changes not only in teaching
methods and curriculum, but also management and organization. The school principal
is required to create a conducive environment and planned changes in schools as
outlined in the School Development Plan (RPS), implementing, controlling, monitoring,
and evaluate them effectively and efficiently. The principal duties and position is not
light, because the position and role of school principals will greatly affect (determine)
the progress of the school. Therefore, a school principal should be able to perform
activities related to managerial ability to effectively utilize personnel. The school
principal is obliged to move the personnel to willingly and earnestly perform their
duties through administrative include planning, directing, coordinatioh and supervision.
Seeing the principal’s duties and functions of such complexity, then the role of
principals that can be categorized into different types of roles depending on the
angle of view that ultimately can create a climate, a good school.
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PENDAHULUAN

Salah satu permasalahan pendidikan di Indonesia adalah rendahnya kualitas pendidikan pada
sstiap jenjang dan satuan pendidikan, khususnya pendidikan dasar dan menengah. Rendahnya
«ualitas pendidikan ini dapat ditandai dengan adanya berbagai indikator yang menunjukkan kualitas
sendidikan belum meningkat secara signifikan. Indikator yang dapat menyebabkan kualitas pendidikan
tidak mengalami peningkatan secara merata adalah (1) pendekatan education production fuction
atau input - output, analisis tidak dilaksanakan secara konsekuen, (2) penyelenggaraan pendidikan

yang birokratik- sentralistik; (3) peran masyarakatat yang sangat minim (Depdiknas 2001:3)

*) Dosen pada Jurusan Administrasi Pendidikan FIP UNY
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